Joint Meeting Standing Agenda
AASHTO CPBM Organizational Management (OM) Subcommittee and
TRB Workforce Development & Organizational Excellence Committee (AJE15)
(agenda items and times shown below are typical and may be modified from time to time)

Welcome and Introductions (5 min.) — Committee chairs

FHWA Updates (10 min.) —Jennifer Brown

OM ltems (30 min.)

e  Activity 1, Process Improvement — Gary Vansuch, Colorado DOT

e  Activity 2, Non-system performance measures — Deanna Belden, MnDOT

e Activity 3, Supporting the Agency Capability Building (ACB) Portal — Charlie Purcell, lowa DOT
AJE15 Items (30 min.) — Victoria Beal, Ohio DOT

Other Business / Open Discussion (10 min.) — All

Wrap-Up (5 min.) — Deanna Belden, MnDOT

e Action Items

e Upcoming Meeting and Events



