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Transportation Performance Management

Webinar Series

Our TPM webinar series is held every two
months, on topics such as communications,
system performance management, data
sources, and many more to come!
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We welcome ideas for future webinar topics
and presentations sty [ suntcr e [ g o s

Decision Make

Use the webinar chat panel during the
webinar

— Submit questions for today’s presenters

— Submit ideas for future webinar topics

Find us on the AASHTO TPM Portal

https://www.tpm-portal.com




Webinar Agenda

2:00 Introduction & Agenda
- Christos Xenophontos, Rhode Island DOT, Chair, AASHTO CPBM.
2:05 FHWA Perspective
- Nelson Hoffman, FHWA.
2:10 AASHTO Perspective
- Anna Mclaughlin, AASHTO.
2:15  Panel Introductions and Experience with Implementing and Sustaining Performance
Management.
- Kirk Steudle, Retired, Michigan DOT, former Chair, AASHTO SCOPM (now CPBM)
- Tim Henkel, Retired, Minnesota DOT, former Chair AASHTO CPBM
- Christos Xenophontos, Rhode Island DOT, Chair CPBM
- Jean Wallace, Minnesota DOT, Vice Chair, CPBM
- Deanna Belden, Minnesota DOT, Co-Chair, Task Force on Emerging Measurement Areas, CPBM
- William Johnson, Colorado DOT, Co-Chair, Subcommittee on Risk Management, CPBM




Webinar Agenda

2:30 Panel Discussion. Prepared Questions and Audience Q&A.
- Moderated by Hyun-A Park, SPP.

3:25 Wrap-Up.
- Christos Xenophontos, Rhode Island DO, Chair CPBM.



FHWA Perspective

Nelson Hoffman
FHWA

Transportation Performance Management - Federal Highway
Administration (dot.gov)
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https://www.fhwa.dot.gov/TPM/index.cfm
https://www.fhwa.dot.gov/TPM/index.cfm

AASHTO Perspective

Anna McLaughlin
AASHTO
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AASHTO 2024 Conference on Data Management & Analytics,
Planning, and Performance-Based Management

September 17-20, 2024
Hyatt Regency St Louis at The Arch | St Louis, Missouri

|
Committeeon Data | Committee | Commitee o | , t
Management and Analytics | on Planning | Performanc i:based Management




Panel Introduction

e Kirk Steudle, Retired, Michigan DOT
Former Chair, AASHTO SCOPM (now CPBM)

e Tim Henkel, Retired, Minnesota DOT
Former Chair AASHTO CPBM

e Christos Xenophontos, Rhode Island DOT M
Chair CPBM |

THE VOICE OF TRANSF'DRIATIDN

7



Panel Introduction

e Jean Wallace, Minnesota DOT
Vice Chair, CPBM

e Deanna Belden, Minnesota DOT
Co-Chair, Task Force on Emerging Measurement Areas,
CPBM

TPM
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Co-Chair, Subcommittee on Risk Management, CPBM  @¥:=eritianway
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Panel Q&A

Moderated by Hyun-A Park
Spy Pond Partners, LLC
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All TPM Webinars:

TPM

Visit TPM-Portal.com to register for future webinars Webinars Typically
Join us for future TPM events! Begin at 2:00 PM
Eastern Time
e AASHTO CPBM/TPM TSP Quarterly Meeting (virtual), =
June 6, 2024

e TPM Webinar #23 - July 17, 2024

e AASHTO 2024 Conference on Data Management &
Analytics, Planning, and Performance-Based
Management (in-person), September 17-20, 2024 o 17

® TPM Webinar #24 - September 25, 2024 25 26 27 28 29 30

e TPM Webinar #25 - November 20, 2024 ;

e AASHTO CPBM/TPM TSP Quarterly Meeting (virtual),

December 5, 2024

information or to reaqister:
TPM-Portal.com 0



https://www.tpm-portal.com/event-directory/tpm-webinars/

